+ Offer free resounces
to develop customer

+ Work to expand Siebel’s
footprint within an
sgount

* Return your phone calls
and e-mails quickly

* Toam with you in the
true spirit of partnership

FREE VIDED TESTIMOMIALS
* AND CRM STUDIES

* €O ROM featuring

NEIE:

First Things First...

STAR)

sananait
SIEBEL ootitng

Strategy. Tools, and Technigues for CRM Success!

« 1 in Customer Satisfaction - prognostic survey score improves from 1.29 1w 1.00
« Dnly Big 5 Global Strategic Consulting Integrator
* Recent joint wing indude: Attachmate, All America, Cigna, Thomas Cool,
Ford Motor Credit, Renault, Gas Du Portugal and HP Mexico
+ Integrator for 15t joint Siebel/JD Edwards solution and eChannel implementation

at Comdial

Brl:-.:1h,||1r_| News: Deloitte
Consulting ROI Tools Helps Close
56 Million lohnson Wax Deal

New Deloitte Consulting RO Program Hefps
Expoaife The Sales Cyele

Free Tool and Resources Will Help You Close
Those Blockbuster Deals Faster
Dieloime Consultung, in & discussion with the
Sichel sales organization fooused on facilitating
the sbes proces, discovered the need for a ool
that would help determine poreniial clienw’ RO
from their Siebel ivestment. [n the past, J..H::l:mg
this analysis had paralyzed the wles cypele

As & result, Deloine Consulung & offering
a mew ROl program. This highly customizable
program can be ]-n'-rn.ﬁrd anyTimme dunnH the
iales L!n.'h'. and consists of four different levels
of analytic deliverabler, Also, it sllovws YOUu o
conduct an on-site RO anabam side-by-sade with
your dient or prospect. Specifically designed bos
the hechel sales foree, this new fool wall help you

= Clearly demonstrate the valise proposition
to your clents

= Compete against other vendors
* Build spd snuemin customer oo mEmiTBEnT
» Benchmark corporate and individisal success

* Expand business with cument customer

QUALIFYING LEVEL: M's Frea, Fast and
Easy To Usel
At the Chualifying level, the Sichel ROT Estimator
provide a directsonal RO for the implementation
of Siebel produces. This & a high-level ool that
builds a multi-year cash Now analysis from
cumomer data. The mault s a vwo-page dliem
ready financial document that indudes
& Dhrectional RIOT wiih I:l.l:.iud:.. [RE and

NP cloulatons

= Cost/benclit analysi (movenue increasing
andlor com decreasing)

- .‘:-rp.ln.l: Sales, Call Uenter and Mjrkrlmg

l.'l:ll.lld'll.ll.l.'l-

';U s Pl ving

Braaking News L
Dl eiete Conaulting’s
RQ program

Box Office Hits L]
Renault and %G1 reallre
impresiive fesults

Your Mame in Lights [ |
Desarving stars rewanded

with 8 DVD player of digital
wideo Camara

Academy Awards L |
Recognizing our joint disnts
and Slebed members

Cast and Crew .
A phone listing of key Deloitie
Consulting team mambars




“We chase Deloirre Consulting
Jor their recognized capability
to implesnent these rypes of
projeces in our aperationa]
envirenment, Their vision
of the Larest practices in
Custemer Relationship
Management has allowed
ws, in a short period of time,
to select Sichel as the CRM
package best suited to onr
needs. The suceess of this
project confirmed sur choice
as well as the expertise
and capabilities af onr nwo
partners - Leloiste Consnlting
and Siebel, and cheir

abifity to work
wsell rogether.™ f

- Flasheth Parm

Threcime TRM Proyert. Kemaud

The combination of Sichels technology and Deloitte Conmbiing’s unique approach to pmpi*
proceis and technology has helped clients around the world achieve supenor business resulis
Renauls and 5G1 are rwo examples of global box office hits,

Before embracing new

6 CHM rechnologies, French
automaotive manufaciuner
Rensule had limived abiline

RENAULY  « commuricate and share

customer  information

with over 14,000 points-of-sale and 140,000

employees workdwide.

The first of several sracegic CRM projocs
is focused on Customer Service operations,

Globally, the company has 150,000
claims a year, involving over 500,000
CUSMDMET Evicractions.

Theough the implementason of Sicbd
Service in 13 countries, Renauls has been
able vac
* Reduce camplaint resohution time from

30 days to 7 days maximum
® Answer B5% of calls wathin 15 seconds
* Respond immediscely w B0% of all
'nﬁmuﬁnrl n'quuh
* Provide customers with a “si ind
of contace™ and limit num “Ek Ey
involved parties
* Handle inquirics a5 cxpected from a
“world clais” company

* Exploit commercial opportunities

The Customer Service improvement

program has been a smash hit. Renaul

has mow decided to use Siebels

technology and Deloire

Consulting’s expertise ta

develop wmles and marketing

programs for its high value

cudtomers. |hin resulied in

o $400K license deal in 1

2000, Congrats to both Vinoent

Bermard and the Deloine sales team on an
effort well done!

Headquartered in the

®  heart of Silicon Valley, SGI

is the world’s leader in high-

S [ perfarmance compuning

technology. The company’s

systems, ranging from

deskoop workstatons and servens oo the most

powerful supercomputers in the world, deliver

sdvanced computing and 3D visualization

capabilitics to scientific, engineering and

With 9,300 employees workdwide, SGI

s 1080 domecstic and 34 international sales
and suppon office.

After SGI experienced problems duning
the European phase of its SFA roll-out, the
Delaie Consulting CRM team was brought
in to help, A 30+ Deloitie/Sichel /SGI team
was poiitioned in Europe and the America
to develop an integrated global SFA and
customer care solukion.

This super-charged group hai compleeed
the implementation of 800 wan of Sichel
SFA in the US and Cansds and s carrently
working on the roll-out of approximately
500 peans in Europe. Riesules to date {over a
iix month peniod):

* Average deal size has increased 17% from
278K 1o $325K

* Ohrder exception rates have falken from
55% to 3%, resulting in $17 million in
m‘.ﬂw

* MNew territory assignment moded in
EMEA has resulted in significant
improvement in response time and dats

o

More importanty, cthe sales force is now
focused on the key named accounts thar
genenute pevenue because it docin’t have o
artend 10 every account.

These Mega-Hits just beg for a sequel,
Think SiebelDelaltte Productions when

you are looking for & client pleaser




Frrpadimg forye

DISCOVERY LEVEL: Deloltte Resources Provided For Freel

At this bevel, Delostre Consulting expers will spend up 1w five
days with the client and you to build a more detailed and in-depth
business case, In addition 1o the calculations provided at the
Crusalifying Level, chis analysis will provide:

* Lis of Management lusues

* Seatement of Financial Impact

# Time Phased Cost and Benclin Workshee

* Hest Practices and Benchmarks

* Exccutive Summary Reporn

DETAILED LEVEL: More Data, More Detaill

Ax this Level, Delointe Consulting and dient involvement incroases
in erder to develop an even more comprehensive RO and business
case analysis, The Detailed Level takes berween 4-6 wedks 1o
complete, and requires a limdsed investment on the clients part,

DEBRIEF LEVEL: To Help You Sell Mo To Curment Customars!
This level 5 wed o validate a current customer’s investment
in Sichel software and 1o scl additional Siched products. The
analysis is on 8 variable timeframe and, depending on che scope, is
either free or requires a limited investment.

For mare information. regarding how this toal can help you
close deals faster and 1o roccive trainimg detaili, please contact the
sppropriate Deboitre Consulting Leader in your region or visit our
website at www.dc.com/sicbelstars,

Superstars rewarded with a DVD player or digital video cameral

You deserve o be recognized when you parmer with Deloive Consulung and
Fm:ll.ummuu.nd.ing dient rEl.lrin-luﬂ'u'F. EII:J'IqI.H..I'bH.ﬂ'EDEIDi.I‘I.E Curuuhir:g-
Siebel supertar will receive either a Panasonic portable DVD player or a digieal

video camera.

Shaken, Not Stirred

The martinl. No other drink has so much personality and
history. [legant and sophasticated, T the $uff of legend.
Whathar its pan of & three-martinl lunch or the 5§ o'clock
cocktall kowr, it will make you feel part of & clasic film that's
all Borad. Jamet Bond.

Wold kst Tl Smnac wilty, urbans disloguss, & weman cded in a
stunning evening gown, the man egually handsoms n a tunsdo.

They both bold the distinctive iHangulsrshaped glass—latting

To toumst your own extraordinary deals. we've sant you a martinl
shaker and glasses, The martini recipe Bsted 8 for those who [fe
theair cocktall dry and unstirred. Prapare the ngredients in your
new shaker, then pour, add twe clives and celebrate your awn

Deloitte
Consulting




Ths Depdodtts Condulting s Seibal Spitims Lo-produrtsnn tanms hawe galned blockbumter st Top
MHWMMWMW{MHTMM Take & book ot the Superstars
wha are 11l applauding owr elfors and the Sales Reps who have aafned our Special thenki.

SIEREL/DELDITTE JOINT WINS THAL 100
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